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COMPANY: FLUTTERWAVE

Summary Report on Flutterwave

Company Overview

Flutterwave, founded in 2016 by Olugbenga Agboola, lyinoluwa Aboyeji, and Adeleke Adekoya, has emerged as a
leading fintech company in Africa, known for its innovative payment solutions. The company aims to connect Africa
to the global economy by providing a seamless payment infrastructure that facilitates local and cross-border
transactions. Flutterwave has achieved significant milestones, including unicorn status in 2021 and a valuation
exceeding $3 billion after its Series D funding round in 2022.

Business Model and Core Operations

Flutterwave operates primarily on a Business-to-Business (B2B) model, offering a comprehensive payment
platform that supports various payment methods, including credit cards, bank transfers, and mobile wallets. The
company has processed over $34 billion in transactions for more than 2 million businesses globally. Key products
include the Flutterwave Rave, Send App, and Flutterwave Store, which cater to diverse customer needs.

Strategic Partnerships

The company's growth is bolstered by strategic partnerships with major players such as PayPal, Microsoft, and
Visa. These collaborations enhance Flutterwave's payment infrastructure and market reach, allowing it to serve a
diverse customer base that includes notable clients like Uber, Facebook, and Netflix.

Compliance and Regulatory Efforts

Flutterwave is committed to maintaining high industry standards and regulatory compliance. It is PCI-DSS Level 1
certified and has achieved ISO certifications, reflecting its dedication to security and business continuity. Despite
facing regulatory challenges, particularly in Kenya, Flutterwave has navigated these issues effectively and secured
13 money transmission licenses across various U.S. states.
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Sustainability and ESG Initiatives

The company emphasizes sustainability and social responsibility through its mission to enhance digital payment
access across Africa. Flutterwave's initiatives align with broader Environmental, Social, and Governance (ESG)
principles, promoting economic inclusion and community welfare through products like the Send App, which
supports cross-border remittances.

Technological Innovation
Flutterwave has established a robust technology platform that integrates various payment methods into a single

API, enhancing user experience and operational efficiency. The company is focused on continuous innovation, with
plans to launch a next-generation APl and introduce features like recurring payments and a digital wallet solution.

Challenges and Future Outlook
Despite its successes, Flutterwave faces reputational risks and regulatory scrutiny. However, its commitment to
innovation, strategic partnerships, and compliance positions it well for future growth in the evolving digital payments

landscape. As Flutterwave continues to expand its footprint, its focus on enhancing financial inclusion and
operational excellence will remain integral to its mission.

Conclusion

Flutterwave exemplifies a strong commitment to connecting Africa to the global economy through innovative
payment solutions, strategic partnerships, and a focus on compliance and sustainability. Its leadership in the fintech
sector positions it favorably for continued success and growth in the digital payments space.

People Summary

Critical Issues Summary
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Sanctions Media Intelligence

COMPANY: FLUTTERWAVE

Company Overview: Flutterwave

#HHE History

Flutterwave was founded in 2016 by Olugbenga Agboola, lyinoluwa Aboyeji, and Adeleke Adekoya, with the aim of
addressing the fragmented payment systems across Africa. The company quickly gained recognition for its
innovative solutions and became Africa's best fintech company at the Apps Africa Innovation Awards in 2017. By
2021, Flutterwave achieved unicorn status after raising $170 million, marking the largest funding round for an
African tech startup at that time. As of 2022, the company raised a Series D round of $250 million, valuing it at over
$3 billion.

H#i# Mission

Flutterwave's mission is to connect Africa to the global economy by providing a seamless payment infrastructure
that facilitates local and cross-border transactions. The company aims to empower businesses and consumers by
simplifying payment processes and enhancing financial inclusion across the continent.

###HE Industry

Flutterwave operates within the fintech sector, specifically focusing on digital payments and financial services. It
provides a comprehensive payment infrastructure that supports various payment methods, including bank
transfers, credit/debit cards, and mobile wallets. The company is recognized as a leading payments infrastructure
provider in Africa, bridging the gap between local merchants and international payment systems.

###H Distinguishing Features

Flutterwave stands out for its commitment to innovation and financial inclusion. The company supports over 150
currencies and has acquired multiple money transfer licenses in the USA, enabling operations across 29 states.
Key products include the Flutterwave Store, which allows small businesses to create e-commerce shops, and the
Send App, designed for cross-border remittances. Additionally, Flutterwave has established strategic partnerships
with major companies like Visa, Mastercard, and PayPal to enhance its service offerings.
#### Key Milestones

» **2016**: Flutterwave founded.

« **2017**: Recognized as Africa's best fintech company.

 **2021**: Achieved unicorn status with a $170 million funding round.

* **2022**: Raised $250 million in Series D funding, reaching a valuation of over $3 billion.

» **2023**: Expanded operations by obtaining 13 money transmission licenses in the U.S..
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###Ht Challenges

Despite its successes, Flutterwave has faced regulatory challenges, particularly in Kenya, where it was accused of
operating without a license. However, these allegations were later dismissed, and the company was cleared of
wrongdoing. Flutterwave continues to navigate reputational risks and strives to enhance its governance and
regulatory compliance.

Conclusion

Flutterwave is positioned as a pivotal player in the African fintech landscape, leveraging technology to streamline
payment processes and expand access to financial services across the continent and beyond. Its focus on
innovation, strategic partnerships, and commitment to financial inclusion positions it well for future growth in the
evolving digital payments space.

COMPANY: FLUTTERWAVE

Chapter: Operational Insights of Flutterwave

1. Business Model

Flutterwave operates primarily on a Business-to-Business (B2B) model, providing a comprehensive payment
infrastructure that enables businesses and financial institutions to process local and cross-border transactions
through a single Application Programming Interface (API). Founded in 2016, the company aims to connect Africa to
the global economy by facilitating seamless payment solutions. Its revenue model is transaction-based, charging
fees for each transaction processed, which includes setup fees and international transaction fees.

2. Core Operations

Flutterwave's core operations revolve around its payment technology platform, which supports a variety of payment
methods including credit cards, bank transfers, mobile wallets, and more. The company has processed over $34
billion in transactions, serving more than 2 million businesses globally. Key products include:

» **Flutterwave Rave**: A platform that allows businesses to accept payments in various forms.
» **F|utterwave Send**: A remittance solution that simplifies cross-border payments for the African diaspora.

* **Flutterwave Store**: A solution for small merchants to establish an online presence.

The company emphasizes user experience, security, and efficiency, ensuring that its platform meets the needs of
both businesses and consumers.

3. Key Partnerships

Page 5 of 17



Strategic partnerships play a crucial role in Flutterwave's growth and service offerings. Collaborations with major
players such as PayPal, Visa, and MTN enhance its capabilities and market reach. These partnerships enable
Flutterwave to expand its payment infrastructure and integrate various payment solutions for its clients. Additionally,
Flutterwave has engaged in initiatives with local financial institutions to promote digital finance and payment
solutions.

4. Market Served

Flutterwave serves a diverse customer base that includes notable clients like Uber, Microsoft, Facebook, and
Netflix. The company operates across multiple African countries, including Nigeria, Kenya, Ghana, and South
Africa, as well as in the UK and the USA. Flutterwave's positioning as a leader in the African fintech space is
underscored by its ability to facilitate complex payment processes and enhance financial inclusion across the
continent.

5. Standout Operational Strategies and Innovations

Flutterwave has implemented several innovative strategies to enhance its operations:
» **Next-Generation API**: The company plans to launch a next-generation APl in 2025, aiming to redefine
payment infrastructure in Africa and provide customers with greater control over payment functionalities.

» *Automated Compliance Systems**: Transitioning from manual monitoring to automated systems has
significantly improved productivity and reduced false-positive rates in transaction alerts.

 **Expansion of Services**: Flutterwave has introduced various alternative payment methods, including Direct
Debit in Nigeria, to enhance convenience and speed for customers.

Overall, Flutterwave's commitment to innovation, strategic partnerships, and a robust operational framework

positions it as a key player in the fintech landscape, facilitating seamless transactions and enhancing the financial
capabilities of businesses and individuals alike.

COMPANY: FLUTTERWAVE

Chapter: Flutterwave's Competitive Positioning through
Technology and Innovation

Proprietary Technologies

Flutterwave has established itself as a leader in the fintech sector by developing a robust technology platform that
facilitates both local and cross-border transactions through a single Application Programming Interface (API). This
platform supports various payment methods, including local and international cards, mobile wallets, bank transfers,
and services like Google Pay. The company's flagship product, the "Send App," allows users to send money across
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borders, particularly targeting the African diaspora in the U.S. for remittances. Additionally, Flutterwave's integration
with major financial institutions and its ability to process transactions in over 150 currencies enhance its competitive
edge.

R&D Initiatives

Flutterwave's commitment to research and development is evident in its continuous efforts to expand its
technological infrastructure. The company actively engages with regulatory bodies to enhance operational
governance and compliance, which is crucial for its expansion into new markets. The company has also launched
several innovative products aimed at increasing financial inclusion, such as the Flutterwave Store, which helps
small merchants establish an online presence. Furthermore, partnerships with firms like Google and Microsoft have
bolstered its technological capabilities and market reach.

Intellectual Property

While specific patents or trademarks were not detailed in the search results, Flutterwave's proprietary technologies,
particularly its suite of APIs and mobile applications, suggest that the company likely holds significant intellectual
property rights. This intellectual property is essential for maintaining its competitive edge in the fintech landscape,
as it allows Flutterwave to protect its innovations and ensure that its unique payment processing capabilities remain
exclusive. The company's recognition as one of the most innovative companies in the EMEA region by Fast
Company further underscores the value of its intellectual property.

Innovations

Flutterwave's innovation strategy is multifaceted, focusing on enhancing user experience and expanding service
offerings. The company has introduced features such as recurring payments, split payments, and a digital wallet
solution called Barter, which allows users to send money across borders for free. Additionally, the integration of
compliance and risk management tools has streamlined transaction monitoring, enhancing operational efficiency.
Flutterwave's continuous updates and redesigns of its applications reflect its commitment to improving user
interfaces and overall customer satisfaction.

Conclusion

In summary, Flutterwave leverages its proprietary technologies, strategic R&D initiatives, and a strong focus on
innovation to maintain a competitive edge in the fintech sector. By providing a comprehensive payment solution that
integrates various payment methods into a single API, the company positions itself favorably in the rapidly evolving
digital payment landscape, particularly within Africa. The emphasis on regulatory compliance, partnerships, and
user-friendly technology not only enhances its service offerings but also solidifies Flutterwave's leadership in the
African fintech market.

COMPANY: FLUTTERWAVE

Chapter: Flutterwave's Commitment to Compliance, Sustainability,
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and ESG Initiatives

Flutterwave, a leading payments technology company, has established itself as a significant player in the African
fintech landscape. This chapter delves into the company's certifications, compliance efforts, sustainability policies,
and Environmental, Social, and Governance (ESG) initiatives, showcasing its commitment to regulatory and social
responsibilities.

Certifications

Flutterwave has achieved several key certifications that underscore its dedication to maintaining high industry
standards. Notably, the company is **PCI-DSS Level 1 certified**, which signifies its adherence to stringent security
standards for handling credit card information. This certification involves employing advanced security measures
such as encryption, tokenization, and fraud detection systems to protect transactions and customer data.
Additionally, Flutterwave is certified with **ISO 27001** and **ISO 22301**, indicating a robust business continuity
plan and acceptable business practices.

Compliance Efforts

The company has navigated a complex regulatory environment, particularly in regions like Kenya, where it faced
challenges, including a money laundering investigation that led to the freezing of its accounts. However, in March
2023, Flutterwave was cleared of any wrongdoing, allowing the release of its frozen funds. To enhance its
operational capabilities, Flutterwave has secured **13 money transmission licenses** across various U.S. states
and has engaged with regulators in Africa to improve compliance. This proactive approach reflects the company's
commitment to maintaining trust with regulators and customers alike.

Sustainability Policies

While specific sustainability policies were not extensively detailed in the search results, Flutterwave's mission to
enhance digital payment access across Africa contributes significantly to social equity and economic
empowerment. The company's focus on simplifying transactions aims to accelerate international commerce and
promote financial inclusion, particularly for underserved populations. Furthermore, the Chief Financial Officer has
emphasized a commitment to "sustainable" profitability, aligning with broader ESG goals amid macroeconomic
volatility.

ESG Initiatives

Flutterwave's initiatives align with broader ESG principles, particularly in promoting economic inclusion. The
company's mission to connect Africa to the global economy through simplified payment solutions reflects a
commitment to social responsibility. For instance, the **Send App**, designed for cross-border remittances,
empowers individuals in the diaspora to support their families back home, thereby contributing to community
welfare and economic development. Additionally, Flutterwave's strategic partnerships and investments from major
firms like Visa and Tiger Global further enhance its capacity to support sustainable practices.

Conclusion

In summary, Flutterwave exemplifies a strong commitment to regulatory compliance, sustainability, and socially
responsible practices through its strategic initiatives and leadership. By adhering to industry standards and
engaging in practices that promote financial inclusion, the company not only enhances its operational capabilities
but also contributes positively to the economic landscape of Africa. As Flutterwave continues to expand its footprint,
its focus on compliance and social responsibility will remain integral to its mission of connecting Africa to the world.
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COMPANY: FLUTTERWAVE

Chapter: Strategic Partnerships and Contracts of Flutterwave

Introduction

Flutterwave, a leading fintech company in Africa, has established a robust network of strategic partnerships and
contracts that are pivotal to its growth and operational success. This chapter outlines the key collaborations, major
contracts, and their significance to the company's overall strategy.

Key Partnerships

1. Major Collaborations

Flutterwave has formed strategic alliances with several prominent companies to enhance its payment infrastructure
and expand its market reach. Notable partnerships include:

» **PayPal**: This collaboration allows global users to make purchases from African merchants, significantly
broadening Flutterwave's customer base.

» *Microsoft**: A five-year agreement to utilize Microsoft's cloud platform enhances Flutterwave's payment
processing capabilities.

 *E|lywire**: This partnership streamlines cross-border payments for Nigerian students and patients, integrating
Flutterwave's Rave payment platform into Flywire's services.

» *Indusind Bank**: Flutterwave expanded its remittance products into India through this partnership, meeting
local compliance and user needs.

2. Expansion into New Markets

Flutterwave has secured **13 money transmission licenses** across various states in the U.S., marking a
significant expansion of its operations. Additionally, the company aims to capitalize on the African Continental Free
Trade Area (AfCFTA) to enhance cross-border commerce.

3. Integration with Financial Institutions

Flutterwave integrates directly with major banks and fintechs in various countries, including Ghana and Nigeria, to
offer services like payment collection in multiple currencies and local money transfers. This integration is crucial for
enhancing financial inclusion and streamlining payment processes across Africa.

Strategic Collaborations

1. Innovative Solutions

Flutterwave has launched several products, including the **Send App**, which facilitates international money
transfers and supports transactions from over 34 countries. This innovation underscores the company's
commitment to enhancing service offerings and customer engagement.

2. Recognition and Awards

The company has been recognized as one of Fast Company’s Most Innovative Companies for the EMEA region in
2024, highlighting its impact on the payments technology sector. Such recognition not only enhances Flutterwave's
reputation but also attracts potential partners and clients.

Major Contracts
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1. Client Agreements

Flutterwave serves over **2 million businesses**, processing transactions exceeding **$32 billion**. Major clients
include **Uber**, **Airpeace**, and **Booking.com**, demonstrating the effectiveness of Flutterwave's payment
solutions for enterprise-level clients.

2. Funding and Valuation

The company raised **$475 million** in Series D funding, which valued it at over **$3 billion**. This funding is
critical for further expansion and investment in technology to enhance payment solutions.

Challenges and Legal Issues

Despite its growth and partnerships, Flutterwave has faced legal challenges, including allegations of
mismanagement and regulatory scrutiny in Kenya. However, the company has navigated these challenges by
securing necessary licenses and enhancing its compliance measures.

Conclusion

Flutterwave's strategic partnerships and major contracts are integral to its mission of connecting Africa to the global
economy. By leveraging collaborations with key players in the fintech and technology sectors, Flutterwave continues
to innovate and expand its services, positioning itself as a leader in the African payments landscape. The
company's focus on regulatory compliance and operational excellence further strengthens its market presence,
ensuring long-term success and growth.
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